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YTO TAKOE “ACKK”

ACKK - ABTOMATUSUPOBAHHAA

CMCTEMA MHBECTOPCKOI'O KOHTPOIJIA

ACHK noctopoeHa Ha MHGOPMaLNOHHONW (AnarpamMmMHON)
MOZENW No YNpaBAeHunio U KOHTPOMIO 33 CTPOUTENLCTBOM M
APYTMMI NPOW3BOACTBAMM,

CucTema COCTOMT U3 KOMMMEKCa MHCTPYMEHTOB 41A NPOBegeHMA
MONHOTO MOHMTOPWHIA CTPOUTENBCTBA (MO KayecTsy, No
BPEMEHHM, NO YYaCTHUKaM CTPOUTENbCTBA) B aBTOMATUUECKOM
pexume, rge ncxogawan MHGopMauUna CTPYKTYpPUpOBaHa no
YPOBHIO MONYYEHWUA OTYETOR 1 CMPABOK.

ACHK onTumusnpyet ynpagneHyeckne pelieHna ¢ NoOMoLLbio
nporpaMm no onTUM3aL M CTPOUTENBHOTO NPOoLecca B cnyyanax
ero oTCTaBaHuA Mo BpeMeHn Unu KayecTsy.

ERP cuctembt (SAP, 1C Mpeanpuatne, Business Control n .4.)
npeacTaenAoT coboil Bcero nullb WHTEpdEnc U nporpammHoe
obecneueHue ana nonbiTku obneryeHus seoga uudopmaumm
(koTOpas BCce paBHO BBOAMTCA pyKamu paboTHUKOB) 1 eé yueTa.
B 3TOM 1 3aKNI04ARTCA KapAUHANbHOE OTNYME U NPEUMYLLECTBO
ACWUK Hap ERP cuctemamu.
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OCHOBHOE OT/IMMUE ACUK

Hanuuune obbekTuBHON cuctemsl dakTudeckoro cbopa
AAHHBIX CO CTPOUTENbHON NAOLASKHN.

Cuctema 3aKnioYaeTca B METOQUUHOM, CUCTEMHOM W
KOMNO3IWNTHOM ':I".I"IH'IC!IIH'_ZI}I'['_!EZIBH'lF_"BEI'I".I"IF BEKNKYaowm B cebn
HEeCKONbKO NPOBEPOK BBOJA AaHHbIX Pa3HbIMM
AOMKHOCTHLIMI AULaMK) cbope AaHHbIX C NOMOLLbIO
NNaHWeTHRIX KOMNBIOTEPOEB, MMEILLIMMK
ycTaHoBneHHbn moayns ACHK -OAKT.

HaHHbIN MOZYNb Ha OCHOBE KOMMNAEKCa anropuTMoB,
reHepupyeT rpaduk KOHTPONA Mo KOHTPONbHBIM TOYKaM.
Ha kaxnoi TOUKe KOHTponep BBOAUT WHGOopMaLnio,
KOTOPYIO OT Hero TpebyeT cuctema (BoiNnONHeHWe
TEXHONMOrMYECKUX KapT, OUeHKa KayecTsa W T.4.).

KoHTponep »ecTko orpaHuyeH B HTeppence u no
npouegypam, 4To no3eonaeT JoTurHyTs 100%
pe3ynsTtata B 06beKTUBHOCTU cobpaHHon MHopMaLM.

|_T| MOAYNb ACUK QAKT
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AnTosmaTvavpoacadHan Cucrema

KOMY HEOBXOAUM?

MNocne nepefayn AHeBHbIX rpadhUKOR KOHTPONA Ha cepBep:
n MonyueHbie faHHbie CPABHUBAKOTCA C NNAHOM; SRR RE : 1

E [eHepupyIoTCA OTKNOHEHWA (LenbTbi);

H [eHepupyIOTCA CNPaBKK B 3 YPOBHA: ONEpaTUBHOM, TaKTUUYECKOM
4] CTF.'IIEITEFH HeCKOM;

n MNpennaraioTca OoNTUMW3ALWOHHBIE MEPONPUATUA;

® bubnuoTeka cnpaBok

H BoinonHexnue ONTUMW3aUMOHHbBIX ME[.'II'IGPI.J‘IHTI.-‘II:'I.

[Rpans® CTRETETRYECEHY

M Hiseesngies

[aHHan cuctema BHEAPAETCA CBO3b BC pabouyio rpynny noboro npoekta, u
CTAHOBWUTCA HEOTBEMNEMbBIM 0D BEKTHUBHbBIM WHCTPYMEHTOM NMpPW pelleHnin
nioBkIX 3afa4, Ha4YMHaA € reHepanbHOro AnpeKTopa u 3akaHuneasn npopabom
bpuragupom,

HYXXHO JIK TPATUTb AEHbI'YI HA CUCTEMbI
KOHTPOJIA B TAKOE HEMPOCTOE BPEMA?

AA, ek 80% npobnem c puHaAHCMPOBaHWEM CTPOUTENLCTBA (U ApYrX
oTpacnei) n becnpepbiBHbIM BbINOAHEHWEM NPOEKTa BOZHUKAET 13-3a
WHPOPMALMOHHOTO 3aTeMHEHIA; B CNeCTBIe Yero, koMaHaa 3aka3unka,
reHepanbHOro noapAg4MKa n cybnogpagYMKoB He HAXOAATCA B O4HOM % MOAYNb ACUK AHANU3
MHGOPMALIMOHHOM NONE, YTO He NO3BONAET NPOEKTY ABUrATLCA N0 NNaHY,
TEpAA NPKU 3TOM OTPOMHbIE WHBECTULIMOHHBIE CpefICTRa.




[NPUEMYLLEECTBA

INNA 0Nb30BATENA

IKOHOMWM U LUENECOOBPA3HOCTb

n (OuHaHCOBbIN YPOBEHD

B cpeqHem GuHaHcoBble puckn coctagnalot 18,65% ot
nHeecTuumin B npoekt. ACMK csoguT gaHHbIA nokasartenb K
2-4%, UTO NPUBOAMUT K IKOHOMKMK B 13-16%
WHBECTULMOHHbIX PacXodoB. ( Kak noka3biBaeT npakTuka,
TONbKO No ogHoMy nokasarento (13 13) (konuuecteo
HefonyLweHHbIX OTKNOHeHW (bnarofapsa KOMNO3UTHOMY
KOHTPOMIO) *CTOUMOCTb UCNPaBAEHUA OTKNOHEHWA) -
3IKOHOMMWA COCTABNAET B cpegHem 17-19 mnH. pybnei B rog
Ha obbekTe nnowaabio 100 000 - 130 000 m?)

H TexHonoruyeckuit ypoBeHb

B TexHonornyeckom ypoBHe cucTema nokasbiBaer cambie
PUCKOBbIE TEXHONOTMYECKWE KapThl C KONNYECTBOM
OTKNIOHEHWUI, MECTAMW UX pacnonoeHuin u T.40. [laHHas
MHOOPMALIMA BAET NOYBY ANA ONTUMKU3ALWK
TEXHONOrNYECKUX KapT.

H Opranu3auuoHHbIN ypoBeHb

ABTOMaTUYECKan Pacchiika CNpaBok (ONepaTMBHOrO,
TaKTUH4EeCKoro 1 cTpaternyeckoro yposHa) uz ACUK -Analy-
Sis C 3adaHHbIMKU Nepyuogamu ux Nony4yeHus (pas B Mecad,
HeAenio U Kax bl 4eHb)

ApToraThivpogaHHan CHcTema

HMusecTopcoro KowTpoan
CTPATETMMYECKWE TAKTUMECKME ONEPATUBHBIE
ONMTUMMIN3ALIMOHHDIE ONTUMWU3ALMOHHBLIE ONTUMU3IALIMOHHBIE
MEPONPMATUA MEPONPUATLA MEPONMPUATUA

1 HA OCHOBAHMV CNPABOK

b
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FeHepanbHbIi AMPEKTOP aBHbIRA HauyanbHUKKN Y4acTKOB,
(pyxoBoauTENnb NPOEKTA) ‘ WHXeHep ‘ npupaﬁu
Mosslwerne 3apoborHon 3aMEHa TEXHONOTMYLCKON KapTbl Npumenenne ACHK-Lenrpudyra
nnarsl patoy ‘ N0 OTAENKE DKOHHBIX OTKOCOS ‘ (tucrema ofyuenis 1 aTTectaumi pabousx
€ OLTYKATYPUBAHMA HA TUNPOK € NOWAOBLIM APOCMOTPOM
(B caA3m ¢ GonbLMM KoNUYBCTBOM TEXHONOTUYECKIX KAPT B PamMKaX 15 MukyT)
‘ OTKIOHEHIR OCHOBAHUS ‘ # OTCTAOWLAM NO BLINOTHEHNH
10 POBHOCTA NOBEPXHOCTH). W KauecTey Bpurapgam.

MEHBLLIEHIE CIOKOR CTPONTENTLCTRA IKOHOMMA HA PACKONE MaTEpHanos, Wk mroueHie pUCKoB OTKNDHEHITH
NOCTOANHBIX PACKOA0E) YMEHbLUEHIE TPYAD3ATPAT 10 BPEMEHH 4 K3UeCTBY Ha 85%.
Iy 4 Ha npok3saacTee pabor.
YMEHBLIEHUA PyYHOTD TPYAA -

WCKITIDUBHUE YENDBEYBCKIX PUCKOB
(N0 BEIPABHIBAHINID NOBEPXHOCTH),
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[1POrPAMMHbIE MOAYN

ACHK Brniovaet cebn 23 pabouunx mogyns. HekoTopbie n3 HuxX
BXOAAT B CTaHAAPTHbIE NAKETHI, @ Apyrue cneunguieckne Moaynn-
3aKa3blBatOTCA QONMONHUTENBHO. HO[]CITI(D 0 3afadax, KOTOpPbie
PEeLAIoT HEKOTOPbIE U3 HUX:

b <

feckron mogyny CumynsaTop 1 Mnax
(BXOQAT B CTAHAAPTHLIA NAKeT) - NO3BONAIOT
dBTOMATUHECKW rEHEPWPOBEATh bonbwoe Yucno
CUMYNALNIA (BaPUAHTOR) reHepansHoro rpaguka
npoussoacTea pabot (Ha ocHoBe
TEXHONOINNMYEeCcKkx KapT

13 Tex.oubnunotekn),

NpoBecTy CpaBHeHwWe
(cornacoBaHue)

1 BbibpaTh

OnTUManbHbIN

BapWaHT.

ACWK MnaH nossonser

dBTOMATUHECKW NrEHEPWPOEATE
KOHKpPeTHbIe 2-X MecAYHblIe

rpadukmn npon3soacTea pabort

C Ykda3aHWem TEXHONOrMYECKoW

KapTbl 1 eé obbema; KonuyecTea
pabouunx 1 nepuoga NPpou3BoOACTa
paboT ¢ MecTOHaXO¥ AeHUeM B YPOBHAX:
Kopnyc-CeKUnA-3TaK-nomeleHue- cteda A (non,
notonok). Tak:ke B AaHHOM MOfY/e aBTOMaTUYECcKK
reHepupyoTCA rpaguKn KOHTPOAA ANA KOHTPONEepos.



ACWK AHanus (Bxogut B
CTaHAAPTHLIW NakeT)- bubnuoTeka
CNPaBoK, cofepXallan AecaTku
cnpasok , anpdepeHUMpoBaHHbIX Mo
3-M rpynnam ynpasneHyecknx
peLueHnid: cTpaTermyeckue,
TaKTUUECKMe 1 onepaTusHsle. Kpome
TOro, MOAYNb COAEPMUT B cebe
WHCTPYMEHT aBTO Pacchinki CNPaBok,
a TaKk»Ke co3faHune HOBbIX CNPaBoK.

ACUK QaKT (cMCTEMHbBIA KOHTPONb,
KOHKPETHbIW KOHTPOMNb, KOHTPOTb
CKpbITbIX paboT) (BxoguT B
CTaHOAPTHBIA NakeT)- MOgyNb AnA
NNaHWeTHbIX KOMNBHOTEPROB,
NO3BONAIOLMA Ha OCHOBE MHOMXECTBa
anropuTMoB CTaTucTUuYeckoro cbopa
LaHHBIX, ( TAKWX KaK anropuTm
"BonHa" ), cobupatk nonHyo
uHbopmaLnio co CTPokK (o xoge
BbINONHEHWA paboT u Mx KayecTee)
abconioTHO 0ObEKTUBHO (C
eMeqHEeBHON CTaTUCTUKOM,
BbINONHEHWEM, QOTOPUKCALIMAMM 1
T.4.). KOHKPEeTHbI KOHTPONb
OCYLIECTBAART NPOBEPKY OTKNOHEHWA
OT CUCTEMHOTO KOHTPONA U KOHTPONA
CKPBITHIX paboT; NPOU3BOANT WX
HJ'IECCI-"‘Id}I.-‘IKElL[HI{!, d Tak#e NO3BONAET
KOPPETUPOBATL OTKNOHEHWUA WK
NPOCTO NOATBEPMXKAaTL. TemM cambim
pocturaetca aGdekT KOMNO3UTHOTO
KQHTPONSA.
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=y ACKK Na6

d Anbbom crnpaBok

\:Ja ACWK 3tanoH

E.;L\ ACVIK TexHaazop

A * 5 ACWK Marepuanc

e ACWK Tex. bubnuoTteka

b AcukTB

O ACHK Beb lMNnardopma

/=Y ACUK Lentpudyra

==- ACWK [doknag

i .| ACWK Ontumusatop

ACVIK OnTvi 6ubnnoreka















